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SESSION 1:  WHY ARE WE HERE?
Bangkok, Thailand - August 28, 2017 
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• Objectives

• The Agenda

• Our Approach / Expectations

• Introductions

• Context Awareness Matters:  An Overview of Thinking 
and Working Politically (TWP)

Session Overview
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1. Understand and apply practical ways to think and work in more politically-savvy and 
context-appropriate ways across the USAID Program Cycle

2. Appreciate Thinking and Working Politically (TWP) approaches in different contexts and 
sectors 

3. Recognize  the synergies between TWP and adaptive management as operationalized 
through collaboration, learning, and adapting (CLA)

Why are we here?  (Training Objectives) 

4. Identify ways to articulate how context-driven, 
politically-aware programming approaches 
supports local-ownership and sustained 
development results

5. Contribute to tools/guidance/resources that help 
others in the Agency learn from their experiences 
with TWP.

https://www.google.com/url?q=https://twpcommunity.org/&sa=D&source=editors&ust=1751144673730564&usg=AOvVaw38dqlxosmLW8o-3SH1QyPb
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Monday
• Topic 1:  Why are we here? The growing recognition of the need and 

value of contextually-driven, locally owned development
• Topic 2:  Understanding politics in context
• Topic 3:  Embedding TWP into long-term planning

Tuesday

• Topic 4:  Embedding TWP into project designs
• Topic 5:  Seeing the world change - MEL and TWP

The Week’s Agenda (Days 1 & 2)
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Wednesday

• Topic 6:  Partnerships in a TWP world
• Topic 7:  Working politically in practice: TWP and adaptive 

management

Thursday

• Topic 8:  Distilling the added value of TWP
• Topic 9:  Preaching beyond the choir: securing and granting 

permission to TWP
• Topic 10:  Parking lot and emergent topics
• Final Review: What, so what, now what: Collective sense-making 

and agenda setting 

The Week’s Agenda (Days 3 & 4)
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Approach and Expectations

• Training Approach:
– Peer-to-peer training model
– Learning through facilitated discussions that surface 

mission experiences and lessons in TWP and 
context-aware programming

– Not traditional in-class training

• Expectations:
– Active engagement by participants 

• Sponges for a day
• Videos for Agency-wide trainings

– Participant-driven
• Parking lot
• Vote on stories/experiences you want to spotlight
• Advisory Committee
• “Self reflection” handout in folders
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• Your name
• Mission and role
• At your tables: 
a. One thing you 

brought to share
b. One thing you 

hope to bring 
back 

Introductions
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CONTEXTUAL AWARENESS MATTERS



CONTEXT DRIVEN → THINKING AND WORKING 
POLITICALLY? (TWP)

Thinking Politically | Building understanding of 
political, economic, and social processes and power 
dynamics that impact a given context 

Working Politically | Adapting development efforts 
to our evolving understanding of context, shifting 
focus and tactics as conditions dictate to improve 
effectiveness 

PEA



WHEN DOES TWP HELP?

● Is your context well-understood and stable?

● Is there solid evidence and experience 
associated with the interventions?

TWP can help where the answer to either or 
both of these is “no”. . .     
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MULTIPLE PATHS 
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RESPONDING TO POLITICS



“It is common sense to 
take a method and try it. 
If it fails, admit it frankly 
and try another. 
But above all, try 
something.”

~Franklin Delano 
Roosevelt
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