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The Violence and Conflict Assessment & 25
(VCA) is a structured analytical approach [\7

to help USAID and our partners better @ @
navigate the challenges of working in Drivers of Conflict

and Violence
conflict and violence affected situations.

THE VCA’S PURPOSE ISTO:

@ Response
Identify dynamics of conflict, violence, &

Mitigating Factors Interaction
Effects

and peace in the operating context.

Provide technically sound
and actionable recommendations.

Trajectories

STEP | IDENTIFY FACTORS
THAT DRIVE AND MITIGATE
CONFLICT AND VIOLENCE

”
CIRL

Context: The natural, social, geographic, political, and economic environment in which fragility,

Drivers of Conflict conflict and violence dynamics play out.
and Violence

Identities: Salient markers of similarity, affinity, or distinction among groups of people.

Institutions: Formal or informal rules and practices governing human interaction,
including social and political structures, laws, and organizations.

Interests and Incentives: Motivations for engaging in violence or conflict for economic,

political, or social gain.

Mitigating Factors . . . .
Narratives, Social Norms, and Values: Collectively refers to the stories told to make

meaning of the world or shape behavior; and the lenses through which these messages

are received and filtered.

STEP 2 IDENTIFY ACTORS SHAPING VIOLENCE, CONFLICT AND PEACE OUTCOMES

Examine which individuals or groups have the potential to shape outcomes in conflict, violence,

or peace.These actors may play multiple roles. qb

CONSIDER WHO PLAYS Mobilizers Peace Actors Enablers and

R

Perpetrators Groups Affected Key Actors

Influencers

THE FOLLOWING ROLES:




STEP 3 IDENTIFY RELATIONSHIPS BETWEEN DRIVERS,
MITIGATING FACTORS AND KEY ACTORS

VCA:s look for systematic and repetitive interactions and transactions & ﬁ
between individuals, groups, and institutions that either mitigate or drive [V

conflict and violence over time.
Drivers of Conflict

Dynamics driving conflict frequently include exclusion, elitism, corruption, and Violence
capacity deficits, state repression, inequitable access to resources, and violent %
political competition. %

Dynamics mitigating conflict and violence are patterns that limit

Key Actors

the outbreak, intensity, or scale of conflict and violence; they are not
always positive. VCAs seek to identify opportunities to promote peace
and strengthen social cohesion. Mitigating Factors

STEP 4 IDENTIFY TRAJECTORIES

Trajectories refer to possible alternative futures and their potential impact on dynamics of conflict, violence, and peace.

- @—} THE VCA CONSIDERS THE FOLLOWING:
SR
4—

Historic shocks and stresses Windows of Opportunity

Trajectories

Trends Triggers

STEP 5 IDENTIFY POTENTIAL
INTERACTION EFFECTS

Interaction effects refer to how and where observed
conflict dynamics impact, and are impacted by,
our programming, strategic presence, policies, and
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Mitigating Factors
ko)a

Trajectories

partnerships. Consider things like geographic and sectoral

Interaction
Effects

impacts, population groups, behaviors and approaches,
narratives, and legacy actions. Understanding these
interactions is essential to conflict sensitive development.

STEP 6 IDENTIFY AND PRIORITIZE RESPONSE OPTIONS

TheVCA is ultimately intended to inform technically sound and feasible response options.
The process includes three broad steps:

Brainstorm response recommendations. These may address strategic,
program design, and/or adaptive management challenges.

Prioritize recommendations. Evaluate the recommendations

against a series of technical and co-developed operational criteria. Response

Identify how and where to utilize findings and recommendations.
Draw on Collaborating, Learning, and Adapting approaches.



